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HOLDINGS

Capitalize on Growth + Recurring Revenue - Data-Driven Insights

The Self-Storage Advantage Consolidation
Resilient: High ROI, scalable, attracts diverse investors. Fragmented: 40% small operators = opportunities.
High Margins: 65-75% NOI, leading commercial real estate. REIT Validation: Platform strategies proven.
Recession-Resistant: Stable during economic downturns. PE Interest: Institutional capital allocation.

Subscription Model: Recurring income, anchored in real estate. Investment Outlook

Strategic Fit: Well-positioned in intersection of housing affordability,
Growing Market subscription model, and Al

Demographic Shifts: Gen Z/Millennials drive demand. Opportunities: Current market conditions present optimal entry
opportunities and captures automation, Al integration,

and customer-centric service delivery.
Housing Affordability: Smaller living spaces = more storage needs.

Target Returns: 17-22% (Dev), 18-24% (Value-Add),
Market Size (2025): $236B Revenue, 247B Sq Ft. 16-20% (Platform), 8-12% (Core).

Strategic Positioning: Supply/demand imbalance = optimal investment

Self-storage: Growth, recurring revenue, Al-driven.
Recurring Revenue Compeling investment for 2025 & beyond.

Month-to-Month: Pricing power, inflation protection.

SELF-STORAGE RENTER HOUSEHOLDS (US)
% Penetration
Subscription Mindset: Consistent income stream.

Increased CLV: +133% with subscription users.

Al & Data Optimization

Al-Powered Revenue: Data-driven pricing, efficiency.

Actionable Data: Tenant interactions inform decisions.

Tech Integration: Premium pricing, high occupancy.

Important Considerations:

Data Limitations: While Al provides valuable insights, it's crucial to consider the limitations of relying solely on data-driven decisions and consider qualitative factors.
Risk Factors: Be aware of oversupply, economic recession, and interest rate risk and implement mitigation strategies.
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